Prioritization Case Study Guidelines

In preparation for our session, please complete the following:	
1.  Please review the bios for all of the patients in the attached case study.
2.  Please be prepared to answer the following questions on the patients you are assigned?
1. How would you begin your shift?  What information would you gather prior to beginning your cares?
2. What are your initial priorities for each one of these patients?
3. What additional information would you need for each of these patients to assist you in your decision making process?
4. What aspect of care could you delegate to the nurse assistant?  Another RN?  Other team members?
5. How would you use TEAM STEPPS communication with your care team?
6. How would you prioritize your care based on the provided scenarios for your assigned patients? Use the DECIDE model on page 63 in Chapter 4 in the Huber text.
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Prioritization Case Study

You are an RN who is working a night shift.  Below is the list of your patients with their age, diagnosis, and Past Medical History.  Use the criteria listed in the assignment to determine how you will prioritize and delegate the care of your assigned patients.

	Patient Age
	Admitting Diagnosis
	PMH

	84-year-old
	Confused, Urosepsis
	CAD, dementia

	82-year-old
	GI bleed
	Ulcerative Colitis, stress

	65-year-old
	Chest Pain
	CAD. HTN. Hypercholesterolemia



	Patient
	Description
	

	84-year-old confused patient with urosepsis
	Aide comes to tell you that the patient is very confused, trying to get out of bed…”was a little confused at the beginning of the shift but nothing like this”.  The patient is now screaming that people are ‘trying to kill him’ and waking up all the other patients on the unit.  You need to notify the doctor of this change…what are you going to tell him/her?  Unable to get vital signs or assessment at this time.

	

	82-year-old patient with GI bleed
	The aide tells you that she just got this patient back to bed after needing to use the bathroom.  The patient was weak and shaky on the way back to bed, stating he thought he was going to pass out.  Now feels better after lying down.   His vitals were stable at midnight.

	

	65-year-old with chest pain
	The CNA comes to tell you that the patient is complaining of severe heartburn.  VS BP180/108, P101, RR22, T 99.8.  The patient says this has been going on for the last 20 minutes.
	


















